NSHA Executive Committee Meeting - 9/8/14

Members Present: Doug, Abbe, Tom, John, Everett, Stephanie, Theo & Megan
Call to order 6:34 @ Spalding Drive Elementary

Finances as of September 8", 2014:

Recent Expense: Kay Waters — $808.11

o Fidelity-$5,922.45
e PayPal-$561.39
e Balance: $6,483.84
Social update-
o Spookfest- October 26" — Earlston Drive cul-de-sac
= Upcoming Spookfest expenses: chairs - $143.20; King of Pops —
$374; Jim & Nick’s- $10 / person; DJ - $100
= No Jay Memory and no photographer
= Flyers (2 or 4 color TBD) will include a membership form
= Flyers to be distributed first weekend of October
= Dawn has bins of decorations
= Board members will hand out flyers
= Remove “No weapons” wording from flyer
= Spookfest is usually a big expense
= No door prizes
= EX. Co. agrees to the following changes in pricing:
e NSHA Members - $10 / person or $40 / family
e Non-members- $15 / person or $60 / family
e 2 and under — no charge
Membership Drive-
= Possible event at Dallas and Julian’s house to solicit membership
from passing cars
= Use Square reader to collect funds
= Use Spookfest to get new members — usually have approx. 150
attendees
= Host future meetings in homes or restaurants to avoid insurance
expenditure.

Communications:



o None

e Community Meeting is called to order by Doug at 7:07 pm
o Everett introduces: Tom Price’s representative and Bob Montigel

e Meeting Adjourned at 7:55 pm



